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SAP PS Course Curriculum _ Global Coach 
 

Duration Mode of Training Location Contact 

 Online Madhapur / Panjagutta 7337376600 / 7995337427 

 
 

INTRODUCTION 

• Introduction to Project System 
• Work Breakdown Structure 
• Project Network and Activities 

 
PROJECT CREATION AND PLANNING 

• Creation of Operative and Standard Projects 
• Working on Operative and Standard projects 
• Planning of project dates and scheduling 
• Working on Project Planning Board 
• Planning the internal activities and external activities 
• Working with Network and Activities 

 
PROJECT COSTING AND BUDGETING 

• Project Cost Planning 
• Project Original Budget preparation 
• Project Supplement Budget preparation 
• Project Transfer Budget preparation 
• Project Return Budget preparation 

 
PROJECT EXECUTION 

• Approval of the projects 
• Date Scheduling 
• Mass change of the WBS Elements 
• Release of the Project or WBS Elements 
• Confirmation of the network and activities 
• Actual date and cost display 
• Goods Issue with reference to the Reservation number 
• PR for the Network 
• PO creation with reference to the Network PR 
• Goods receipt with reference to the Network of WBS Elements 
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PERIOD END CLOSING 

• Project Settlements 
• Project Closure 

 
SECTION 5: SPRO CONFIGURATION 

• Project System configuration 
 

SECTION 5: REPORTS 

• Project Structure Overview 
• Project Definitions 
• WBS Elements Structure 
• Networks 
• Activities 
• Orders 
• Cost/Revenues/Expenditures/Receipts 
• Funds Overview 
• Budget / Actual / Variance 
• Budget / Actual / Commitment / Rem Plan / Assigned 
• Budget / Distributed / Plan / Distributed 
• Budget updates 
• Availability Control 
• Commitments 
• Actual costs / Revenues 
• Budget 

 


